CONTACT INFORMATION

e Reginald Smith CEO

e  Reginald.Smith@trendtechlogistics.com

e  OFF:404.988.1522

e CELL: 260.579.8742

e  Myisha Nicholson COO

e OFF:470-285-5175

e 2959 Chapel Hill Road Suite D #1259 Douglasville, GA 30135

COMPANY BIO

TrendTech Logistics is a dynamic and innovative Project Management
and Logistics firm that excels in providing comprehensive solutions to
clients across various industries. Our specialization lies in project
planning, scope management, and cost management, with a strong
focus on ensuring the successful execution of projects through effective
collaboration and development activities. Our team has a unique skill
set that has prepared us to provide our clients with a full slate of
customized services, attention to the details, and open communication
channels throughout each project.

www.trendtechlogistics.com

CORPORATE DATA

AABE African American Business Enterprise
ACDBE Airport Concessionaire Disadvantage Business Enterprise
DBE Disadvantage Business Enterprise

MBE Certified Minority Business Enterprise
MWBE Minority & Women Business Enterprise
SBE Small Business Enterprise

SLBE Small Local Business Enterprise

Duns: 11-809-0428 | Cage: 99A02

UEL: KBGMNLTFYNM4

Payment Option: ACH

Payment Schedule: 1ST & 15TH monthly

CERTIFIED,

Wregpris®

CORE COMPETENCIES

Our services include Project Management & Logistics Services. We are a
small business that provides the ability to organize your needs to
efficient capacity.

Project Management
Program Management
Project Planning

Scope Management

Cost Management
Administrative Coordinator
Management Consultation services
Transportation Arrangement
e Shuttle services

e Charter services

e Courier services

¢ Hauling services

DIFFERENTIATORS

We are a small minority-owned and woman-owned business that offers
100% commitment, communication and dedication, to customer
satisfaction.

Thorough 1:1 intake process with clients to solidify planning, scheduling,
prioritize, budget forecasting, and estimating costs so that the project
can be completed on time and within budget.

We offer a seamless integration of project management and logistics
services, ensuring that every aspect of the project, from planning to
execution to delivery, is efficiently coordinated.

Our focus on delivering value goes beyond completing tasks; we aim to
optimize project costs, timelines, and outcomes to maximize ROI for our
clients.

We prioritize open and transparent communication with clients,
fostering trust and providing them with a clear view of project progress
and challenges.

NAICS CODE

488510: Freight Transportation Arrangement

485991 Special Needs Transportation

541611 Administrative Management Consulting Services

541614 Process Physical Distribution and Logistics Consulting Services
541618 Management Consulting Services

561110 Office Administrative Services
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UPS Store: Managing the construction of a new UPS Store TUPSS
#7482.
Py e Project Initiation:
» Established project budget and timeline.
Project Planning:
» Created a comprehensive project plan, including resource
allocation.
Project Execution:
» Hired and managed subcontractors and construction teams.
+ Monitored progress and ensured adherence to project
specifications.
Cost and Schedule Management:
+ Conducted regular progress meetings with stakeholders.
Project Value: $30,000
Project Location: Riverdale, GA
Project Duration: August 2023- September 2023.

State Of Georgia Department of Public Health: Providing shuttle
transportation. There's a structured rotation with shuttle services
during the morning shift 5:45am - 9:45am and afternoon shift
2:45pm - 6:00pm for approximately 100 staff members daily.
Project Value: $200,000

Project Location: Decatur, GA

Project Duration: October 2022 - Present.

Fi ;] { I Atlantic Ro-Ro Carriers Inc: Providing freight management
gl S“ services arranging transportation for container drayage out of
I Houston, TX port.
'"“mmﬂ Project Value: $1M
1‘““” Project Location: Houston, TX
/ Project Duration: December 1, 2021 - Present.

ACTIVE & PAST PERFORMANCE

State Of Georgia Department of Public Health: Implementing
health program for clients with high blood pressure. These
clients will go through a 4 month program, where we track
their blood pressure weekly, weekly client - coach meetings,
schedule plan for daily activities, events, competitions, and
providing healthy food options for 5-10 clients.

Project Value: $10,000

Project Location: Atlanta, GA

Project Duration: April 2023- Present.

United States Department of Defense: Federal and State of Texas
property in the continental United States. Providing freight
management services arranging transportation across the US to
delivery in Texas.

Project Value $1.5M

Project Location: San Antonio, TX

Project Duration: October 2022- Present

Kaiser Permanente: Provided project coordinating services for
KP construction projects. Managing the project budget ranging
from $10M to $30M, forecasting labor cost and monitoring
project status until completion. Managed several projects in
different markets, in the West coast, Mid Atlantic and the East
Coast.

Project Value: $10M - $30M

Project Location: California, USA

Project Duration: January 2018 - April 2020






