TrendTech Logistics

Operational Logistics & Transportation
Capability Statement

Operational Logistics, Intelligence & Visibility

Supporting transportation, field logistics, fleet coordination,
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OVERVIEW

TrendTech Logistics provides Operational Logistics, Intelligence &
Visibility solutions that help government agencies, contractors, and
commercial organizations coordinate people, vehicles, materials,
supplies, and operational resources. Our hands-on logistics execution,
transportation coordination, data-driven intelligence, and technology-
enabled visibility improve accountability, operational awareness,
resource movement, and decision-making across transportation,
construction, public works, emergency management, infrastructure,
and mission-critical operations.

Our capabilities extend from passenger and fleet transportation to
material movement, construction logistics, asset coordination, and

technology-enabled operational management.

REAL SOLUTIONS. STRONGER MISSIONS.

AWARDED CONTRACTS / SELECTED EXPERIENCE

Transportation & Freight Delivery — Private-Sector Logistics
Operations (Aug 2026 - Active)
26-ft box truck transportation for palletized freight supporting Amazon-
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related operations, shippers, warehouses, distribution centers, USPS locations,

and other logistics facilities; scheduled pickup and delivery, facility-to-facility
freight movement, route coordination, driver scheduling, time-sensitive
transportation operations.

DeKalb County Government — Human Services Department
(Jun 2025 - Active)

NMEMT operations for senior mobility programs, including route coordination,
trip management, and door-to-door service delivery.

Hartsfield-Jackson Atlanta International Airport (Jul 2024)
Coordinated a charter bus tour for 50 staff members around the
(areater Atlanta Area.

State of Georgia Department of Public Health (Oct 2022 - Feb 2024)

Managed staff shuttle service for 100+ employees daily, improved efficiency
and reduced costs by 15% through route planning and subcontractor
coordination,

Texas Facilities Commission (Aug 2022 - Active)

Managed transportation of surplus military and federal equipment nationwide,
reducing logistics costs and ensuring timely, compliant deliveries.
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CORE COMPETENCIES

Fleet & Route Optimization

Transportation & Logistics Coordination “Integrated

logistics for

Project & Program Management F
stronger missions

(Transportation & Infrastructure)
and a more

Emergency Response & - ,,
resilient tomorrow.

Continuity Operations

Technology-Driven Fleet Operations
(TrendTech EmergeX)

TECHNOLOGY & IT-ENABLED LOGISTICS

v TrendTech EmergeX — propretary logistics
and fleet operations platform
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READINESS. RESPONSE. RESOLVED ﬁ

Real-time fleet tracking and asset visibility
Incident and emergency response coordination

Route optimization and operational
efficiency monitoring

PRIME PARTNER SUPPORT AREAS
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DIFFERENTIATORS / WHY TTL

Operational Logistics, Intelligence & Visibility Focus
“A trusted partner

In operational
logistics.”

{9 Technology-Enabled Operational Solutions
{9 Real-Time Resource & Fleet Visibility

Data-Driven Operational Decision Making
) TrendTech EmergeX Operational Intelligence Platform
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O Douglasville, GA 30135 @ www.trendtechlogistics.com
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ASSETS AND MATERIALS
DISCIPLINE AND CONTROL.



