@ CORPORATE DATA

_ DUNS: 11-809-0428
TRENDTECH CAPABILITY STATEMENT CAGE: 99A0

UEIL: KSGMNLTFYNM4

TrendTech Logistics provides Operational Logistics, Intelligence & Visibility solutions

. _‘) ’)
that help organizations coordinate resources, improve operational awareness, strengthen TIN: 86-3461762

accountability, and support informed decision-making across transportation, GSA MAS Schedule holder
construction, public works, emergency management, and mission-critical operations. o SIN: 541611
By integrating operational expertise, logistics coordination, data-driven intelligence, and o Contract number: 47QRAA25D000Q

technology-enabled visibility, TrendTech Logistics supports government agencies and

commercial organizations in maintaining efficient, resilient, and accountable operations. ° Oct 15,2024 - Oct 15, 2044

NAICS CODE

e 541611: Admin Management Consulting
Services

e 541618: Management Consulting Services

e 561110: Office Administrative Services

e 561990: All Other Support Services

e 541511: Custom Computer Programming

Services

AWARDED CONTRACTS e 518210: Data Processing, Related Services

San Antonio Independent School District (SAISD) (July 2025 — Active)
¢ Providing on-call consulting services including project and program management, data
analysis, acquisition support, logistics coordination, and administrative solutions. Supporting
SAISD departments with compliance-driven strategies and operational improvement

. CORE COMPETENCIES

e Project & Program Management
Data Analytics, Reporting & Operational Dashboards

initiatives. . L
Technology Integration & Systems Optimization
Region One Purchasing Cooperative (ROPC) (Jan 2025 — Active) _ Transportation & Logistics Operations Management
 Providing on call project management, logistics, and consulting to public schools, Construction Operations Support

universities, and city governments, ensuring compliance and operational efficiency. TrendTech EmergeX Operational Intelligence Platform

UPS Store Renovation & Build-Out Projects (Oct 2023 — Feb 2024)
¢ TrendTech Logistics provided end-to-end construction project management services

supporting renovation and new build-out projects for UPS Store retail locations in Marietta KEY METRICS
and Riverdale, Georgia (TUPSS #1938 and #7482). Services included full lifecycle project .
oversight from planning through final turnover. » Awarded 9 State contracts in 3 years

» . e Reduced costs by 15% through strategic project
ABC Global Opportunities Committee (Oct 2023 - Oct 2024)

e Facilitate and manage international projects, ensuring seamless integration and execution. ‘ . )
Engage with a broad range of industries including IT, agriculture, real estate, technology, ¢ Delivered reliable staff shuttle services for over

hospitality, and more. 100 employees

management.

Kaiser Permanente (Jan 2018 — Apr 2021) e Supported projects ranging from $5M—-$30M+
¢ Provided project management services supporting facility construction, upgrades, and in value
operational initiatives.Managed multi-million-dollar IT and construction projects, including
budgets exceeding $5M, labor coordination, asset tracking, and CRM/Salesforce reporting for

performance optimization. BB} DIFFERENTIATORS
Integrated Project Management + Logistics
TECHNOLOGY + Technology

TrendTech EmergeX Platform Real-tim.e data Vi.si.bility acFoss operations

¢ Operational Intelligence System ;s.. Data-Driven PCCISIOH Mak%ng )

« Emergency response coordination !‘.‘ Proven Workforce Continuity & Retention

¢ Fleet and asset tracking .

¢ RFID-based field data collection TR

. Shelter & resource capacity t.rackln.g‘ . EMERGEX PAST PARTNERSHIPS

¢ Live dashboards for leadership decision-making

' H

TrendTech EmergeX is an operational intelligence and visibility platform designed to ﬁ s saronio ‘ ‘ . J .- u '

support emergency response, fleet management, and supply chain operations.

Reginald Smith

GOV BUSINESS POC

@ Reginald.Smith@trendtechlogistics.com e 404.988.1522 0 Douglasville, GA 30135 www.trendtechlogistics.com
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	CAPABILITY STATEMENT
	TrendTech Logistics provides Operational Logistics, Intelligence & Visibility solutions that help organizations coordinate resources, improve operational awareness, strengthen accountability, and support informed decision-making across transportation, construction, public works, emergency management, and mission-critical operations. By integrating operational expertise, logistics coordination, data-driven intelligence, and technology-enabled visibility, TrendTech Logistics supports government agencies and commercial organizations in maintaining efficient, resilient, and accountable operations.
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	Project & Program Management
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	Construction Operations Support
	TrendTech EmergeX Operational Intelligence Platform
	San Antonio Independent School District (SAISD)  (July 2025 – Active)
	Providing on-call consulting services including project and program management, data analysis, acquisition support, logistics coordination, and administrative solutions. Supporting SAISD departments with compliance-driven strategies and operational improvement initiatives.
	Region One Purchasing Cooperative (ROPC)  (Jan 2025 – Active)
	Providing  on call project management, logistics, and consulting to public schools, universities, and city governments, ensuring compliance and operational efficiency.
	UPS Store Renovation & Build-Out Projects (Oct 2023 – Feb 2024)
	TrendTech Logistics provided end-to-end construction project management services supporting renovation and new build-out projects for UPS Store retail locations in Marietta and Riverdale, Georgia (TUPSS #1938 and #7482). Services included full lifecycle project oversight from planning through final turnover.
	ABC Global Opportunities Committee (Oct 2023 - Oct 2024)
	Facilitate and manage international projects, ensuring seamless integration and execution. Engage with a broad range of industries including IT, agriculture, real estate, technology, hospitality, and more.
	Kaiser Permanente (Jan 2018 – Apr 2021)
	Provided project management services supporting facility construction, upgrades, and operational initiatives.Managed multi-million-dollar IT and construction projects, including budgets exceeding $5M, labor coordination, asset tracking, and CRM/Salesforce reporting for performance optimization.

	KEY METRICS
	Awarded 9 State contracts in 3 years
	Reduced costs by 15% through strategic project management.
	Delivered reliable staff shuttle services for over 100 employees
	Supported projects ranging from $5M–$30M+ in value
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	Proven Workforce Continuity & Retention
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	Fleet and asset tracking
	RFID-based field data collection
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	Live dashboards for leadership decision-making

	PAST PARTNERSHIPS
	TrendTech EmergeX is an operational intelligence and visibility platform designed to support emergency response, fleet management, and supply chain operations.
	www.trendtechlogistics.com
	Douglasville, GA 30135

	404.988.1522
	Reginald.Smith@trendtechlogistics.com




